2021-2022 Oneonta Middle School ACIP Plan

Oneonta Middle School

Vision

Mission

community support

Provide an engaging environment, quality
instruction, highly qualified staff, and high level of

Committed to excellence for students and
community

Beliefs

In order to be successful, prepared graduates, all
students deserve an equitable, challenging
curriculum and effective instruction that fosters
student engagement and provides a safe learning
environment. All students should have access to
diverse opportunities, resources, and community

support.

Student Learning

Stakeholder
Engagement

High Quality Staff

Fiscal
Responsibility

* Provide excellent instruction that is
challenging, engaging and relevant

* Increase student achievement in the
Hispanic subgroup

* Provide school-wide student
intervention/enrichment program

* Provide opportunities for parent
engagment in the educational
process

* Continue utilizing the STEAM Lab for
all middle school students

* Provide high quality professional
development opportunities for
faculty and staff

* Partners in Education provide
opportunities to pamper teachers

* Acquire and maintain efficient use of
funds

Provide a comprehensive support
system and a safe and secure
learning environment for all students

Provide opportunities to update
technology tools to foster student
engagement

Critical Initiatives

* -Provide professional development
to core academic teachers on
effective student engagement
strategies

* Provide professional development to

Critical Initiatives

* Provide counseling night for families
to plan for upcoming academic year

* Utilize the state of the art STEAM
Lab through school educational
foundation and grant partnership

Critical Initiatives

* Provide technology professional
development for teachers and staff
through a a partnership with
Untether

* Attend job fair to aid in teacher

recruitment

Critical Initiatives

* Allow budget committee to
determine best use of state and
federal resources

Continue providing a school mental
health therapist

Continue with attendance policy to
decrease chronic absenteeism

Provide a comprehensive counseling
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

core academic teachers on effective
questioning strategies

Provide professional development to
teachers using a variety of research
proven tech tools to support
technology integration

Provide professional development
training from an ESL Specialist

e Continue targeted
intervention/enrichment program to
promote student achievement and
growth

* Partner with stakeholders to provide
morale boosters for faculty and staff

and guidance program that supports
the needs of all students

Provide technology integration in the
classroom in the form of
Promethean boards and Apple TV's

* Eleot Walkthrough Data
* state assessment results
* Eleot Observations

* Sign- In Sheets

Partnership with Casie Barksdale at
Untether

* Documentation sheets of EL
Accommodations

Progress Monitoring Data

* Sign- In Sheets
* Course Selection Forms

* Increase in Science and Math scores

* Sign In Sheets
* Employee Interest Sheet

¢ Calendar of events

* Budget Committee Survey

Monitor caseload of students
End of Year Attendance Report
Student Survey

Budget committee meeting and
notes

Purchase orders
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